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D.1

Fair Housing Goal: Describe fair housing strategies and actions to achieve the goal:

The Delta Housing Authority is currently not required to submit an Affirmative Fair
Housing Plan.

FY 2025 Annual PHA Plan for the Delta Housing Authority
Page 15 of 15 form HUD-50075-SM (03/31/2024)
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ACHIEVEMENTS -DHA Organizational Goals 5tratcgics 2021-2024

FOCUS
AREA

TIMING

GOAL

STRATEGY

ACHIEVEMENTS

Serve the Growing Need for Affordable Housing in Our Community

New Housing through 2025 Support the successful development, Partnerships with TWG, City, and local non-profit service providers, property management and Achieved - entered into Special Limited Partnership
resident services programing and lease- lease-up in house, community advocacy, property tax exemption, and loaning soft funds to the (SLP) Agreement with TWG Development for construction
up of Residences at Delta - 50 new units | |project partnership. of Residences at Delta (R@D) Phase 1. Took over
for age 55+ under 60% AMI property management on 9/1/2023. Achieved property

tax exemption. Loaned 1.3 Million in soft funds to the
project partnership.

New Housing as opportunities |Grow the available housing opportunities | |Consider acquisitions of existing properties, partnerships for new development, bringing property Achieved - Project-based eight Vouchers at R@D.

arise

for low and middle income people in
Delta

tax exemption and/or project based vouchers to locations and projects that meet our
organizational priorities.

Negotiating new SLP Agreement with TWG for the
development of R@D Phase II.

Service Coordination jongoing Support resident success, better health Participate in local coordinated services provision through the community resource network. Work Ongoing - contacted hospital staff to inform about our
outcomes, and ability to stay housed. with the hospital to partner on new Medicaid requirements — need to discharge patients to good Housing Programs.
housing, continue close partnership, set up programs for success.
Asset Management |2021-2022 Sell Delta Housing Authority owned units | |Sell units that need substantial repair in order to obtain other opportunities. Achieved - sold three DHA-owned units to Elevation
(four single family homes) Community Land Trust in December 2021. Remodeled
remaining two DHA-owned units with CDBG funds,
completed in April 2023.
New Housing 2022-2023 Future land purchase Use proceeds from home sales to purchase land and hold for future development to expand our Ongoing - still looking for property.

portfolio.

Provide Excellent Custom

or Service

Management & 2021-2022 Re-Branding Create a more engaging mission, vision, and moto which will represent a wider variety of future Achieved - Created new Vision and Mission Statement in
Procedures tenants and community partners. July 2024.

Management & 2021 Re-Branding Gather opportunities for staff to engage with other community partners/groups/boards in order to | |Achieved and ongoing. Executive Director joined One
Procedures expand how we tell the story of DHA and create opportunity for further resources. Delta County board in January 2024.

Management & 2022 Update website Include compatibility with newer devices as well as optimize the use flow and searching. Ability for | |Achieved - tenants are able to pay rent via website.
Procedures tenants to pay via the website. Incorporate re-branding.

Management & Annually Maintain Spanish forms and brochures. Retain affordable translation services to translate full leases, handbooks, and tenant documents. Achieved - numerous vital tenant documents were

Procedures

Keep materials up to date.

translated into Spanish.
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ACHIEVEMENTS -DHA Organizational Goals 5tratcgics 2021-2024

FOCUS
AREA

TIMING

GOAL

STRATEGY

ACCOMPLISHMENTS

Take Good Care Of What We Have

Management & 2021 Landlord Outreach Enhance the relationship with our landlords, creating a resource connection and possibly more HCV | |Achieved and ongoing.
Asset Management |Annually Maintain a schedule of anticipated capital| |Update capital improvement schedules for each property. Track funding available and plan for Achieved and ongoing.
improvement needs over the next five to | |major investments on a timely basis.
ten years. Prioritize projects and match
with funding sources to ensure health,
safety, and minimal deferred
maintenance.
Management & Annually Ensure that the DHA is receiving quality Maintain a schedule to perform competitive procurement for services and materials contracts on a Achieved and ongoing. Created procurement schedule
Procedures services and materials at competitive rotating basis. for services and material contracts.
rates and is in compliance with
procurement guidelines for housing
authorities.
Management & 2021-2023 Procedure Book Create procedure book for continuity, consistency, and transparency. Across programs, Achieved and ongoing. Created procedure book and
Procedures consolidating into one location. add procedures as needed.
Asset Management |Annually Stay informed regarding local rental Track vacancy rates, rental rates, and lease-up times in our portfolio, our Section 8 inventory, and | Achieved and ongoing

market conditions.

Delta County at large to inform about payment standards, LIHTC lease rates, and other market
dynamics that may impact our portfolio, programs, and clients.

Grow Organizational Capacity and Streamline Our Operations

Management & 2021 Initiate Mobile Work Orders Fix glitches with mobile work order system, to optimize moving into the paperless environment. Ongoing - waiting for MRI up update the software
Procedures
Management & 2021 Office Assistant Hire new PT staff member (position is already budgeted) who can step into other roles and support| |Achieved
Procedures the organization comprehensively. Build the job description and culture so that this job is valued,
and can be a career launch point for new talent.

Staff Development |Quarterly Staff work as a fully integrated team Continue cross training staff, codifying processes, and providing opportunities for ride-alongs, team | |Achieved and Ongoing

with @ common vision and shared values.| |building, and information sharing. Cross train all staff members to ensure adequate coverage in

Staff are able to fill in for one another the event of absences of other staff members.

and answer questions across

departments.
Management & 2022 Improve Staff and volunteer retention. Support staff and volunteers with workplace culture that values their contributions and supports Achieved and Ongoing. Completed personality testing

Procedures

their professional growth. Provide competitive compensation and benefits, including flexible hours,
when appropriate. Conduct Compensation review in 2022

for all staff members and conducted numerous staff
trainings. Compensation review was completed in 2021
and updated in 2022.
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Delta Housing Authority

Violence Against Women
Act (VAWA) Policy
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	 The term affiliated individual  means, with respect to a person:
	- A spouse, parent, brother or sister, or child of that individual, or an individual to whom that individual stands in the position or place of a parent; or
	- Any other individual, tenant, or lawful occupant living in the household of the victim of domestic violence, dating violence, sexual assault, or stalking.
	 The term bifurcate means, with respect to a public housing or Section 8 lease, to divide a lease as a matter of law such that certain tenants can be evicted or removed while the remaining family members’ lease and occupancy rights are allowed to rem...
	 The term dating violence means violence committed by a person who is or has been in a social relationship of a romantic or intimate nature with the victim; and where the existence of such a relationship shall be determined based on a consideration o...
	- The length of the relationship
	- The type of relationship
	- The frequency of interaction between the persons involved in the relationship
	 The term domestic violence includes felony or misdemeanor crimes committed by a current or former spouse or intimate partner of the victim under the family or domestic violence laws of the jurisdiction receiving grant funding, and in the case of vic...
	- The current or former spouse or intimate partner of the victim, or person similarly situated to a spouse or intimate partner of the victim
	- A person who is cohabitating or has cohabitated with the victim as a spouse or intimate partner
	- A person with whom the victim shares a child in common
	- A person who commits acts against an youth or adult victim who is protected from those acts under the domestic or family violence laws of the jurisdiction
	 The term economic abuse means behavior that is coercive, deceptive, or unreasonably controls or restrains a person’s ability to acquire, use, or maintain economic resources to which they are entitle, including using coercion, fraud, and manipulation...
	- Restrict a person’s access to money, assets, credit, or financial information
	- Unfairly use a person’s personal economic resources, including money, assets, and credit, for one’s own advantage
	- Exert undue influence over a person’s financial and economic behavior or decisions, including forcing default on joint or other financial obligations, exploiting powers of attorney, guardianship, or conservatorship, or to whom one has a fiduciary duty
	 The term sexual assault means:
	- Any nonconsensual sexual act proscribed by federal, tribal, or state law, including when the victim lacks the capacity to consent
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	- To engage in a course of conduct directed at a specific person that would cause a reasonable person to fear for their safety or the safety of others, or suffer substantial emotional distress.
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	- Internet enabled devices
	- Online spaces and platforms
	- Computers
	- Mobile devices
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	- Apps
	- Location tracking devices
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